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The Essence of a Good Advocate
1. 
Know the laws and policies surrounding the advocacy issue.

2. 
Know the organization of the system.

3. 
Know the key people - who can get something done.

4. 
Know what you want - be clear and concise.

5. 
Keep facts separate from opinions.

6. 
Acknowledge - but don’t necessarily accept - the system’s limitations.

7. 
Learn how to work with potential adversaries in ways that make sense to them.

8. 
Be consistent and respectfully assertive, but...

9. 
Be flexible and creative.

10. 
Remember, everybody’s an advocate (in principle).

11. 
Being right doesn’t guarantee you will get what you are after.

12. 
Think “down the road.”

13. 
Document, document, document.
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