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As a matter of principle, the PAC is:  a) committed to continuing training via conferences as a cost effective mechanism for providing trainings, b) providing a broad range of training opportunities in addition to conferences, c) meeting the needs of the network by maintaining balance between internal experts and legal back-up centers and d) supporting peer and site reviews as a critical mechanism to provide individualized technical assistance.

A. Mission of the PAC:

Inform the activities of the TASC contract and other TA activities to ensure that its activities are reflective of the technical assistance needs of the P&A network to fulfill its objectives of providing high quality, low cost legal services to people with disabilities. The PAC will strive to coordinate the training and technical assistance (T/TA) needs of the network to ensure that contract activities have a positive impact on the network.

B. Roles and Responsibilities of the PAC:

1. Develop and present recommendations to the federal partners of the direction of contract activities based on the needs of the network. 

2. Provide accountability to the NDRN Board that the contract is fulfilling its obligations. 

3. Appoint Subcommittees as necessary and propose their initial charge.

4. Receive and approve proposed Subcommittee activities, paying particular attention to fiscal issues.  

5. Receive recommendations and input from the broader P&A network to ensure that the contract is responsive to the needs of the network.  

6. Connect and balance those interests and recommendations to provide input into the annual plan for TASC contract services and activities.

7. Receive recommendations for Subcommittee membership from Subcommittee chairs and TASC staff, with the prior approval of their ED. Appoint Subcommittee members with an eye toward maintaining racial, geographic, disability, ethnic and cultural diversity across the Subcommittee structure.

8. Make sure that PAC is a vital part of the network.

9. Provide oversight of contract publications.

C. PAC Membership:  

1. The President of NDRN appoints the PAC chair with input from TASC staff and in accordance with the contract.  With these appointments, the President shall strive to maintain racial, ethnic, cultural, geographic and disability diversity.

2. The PAC chair will be a member of the Board of Directors of NDRN and its Executive Committee (EC). The chair has the option of appointing from the Board, as long as that individual is then appointed to the EC.  

3. Term of PAC membership is three years to match the contract. The PAC is appointed within a reasonable time frame of contract award in order to allow it sufficient time to do its job.

4. The PAC will be composed of 10 – 12 members. It will include Subcommittee chairs, as well as a chair and additional representation of up to 2 CEOs, 2 CFOs or other senior management, 2 attorneys, 2 non-attorney advocates and 2 P&A Board members. At least three of the members of the PAC must be individuals with a disability and at least half the PAC must be made up of individuals with a disability or a family member of a person with a disability. Prioritization will be given to individuals with disabilities, especially those that view themselves as advocates for themselves. The PAC will have representation from a range of disability communities.   

5. The PAC will have four Subcommittees:  

a) Advocacy Subcommittee
b) External Relations Subcommittee
c) Legal Strategy Subcommittee
d) Organizational Development and Capacity Subcommittee
6. Subcommittee members will be recruited following the guidelines established by the PAC. Members will be nominated by the Subcommittees to the PAC for approval.  Subcommittee chairs will be nominated by each Subcommittee for approval by the PAC chair.

D. Subcommittee Structure:
The PAC Subcommittee structure is designed to ensure that the TA provided through the contract follows the continuum of services provided by the P&A system. The composition of each the Subcommittee should be at least fifty percent individuals with disabilities and/or family members of individuals with a disability. The Subcommittees are also expected to monitor the racial, ethnic, cultural, geographic and disability diversity of their Subcommittee.
1. Advocacy Subcommittee
The mission of the Advocacy Subcommittee is to advise TASC in identifying the training and technical assistance needs of, and resources for, the network to enhance their ability to zealously provide timely, accurate, responsive and effective legal and other advocacy services with the full range of advocacy strategies identified within the P&A Standards throughout the P&A and CAP program.  

Composition:  The committee will be composed of half attorneys and half non-attorney advocates, including a non-P&A CAP program representative. The Subcommittee will have co-chairs of an attorney and an advocate.
2. External Relations Subcommittee
The mission of the External Relations (ER) Subcommittee is to advise TASC in identifying the training and technical assistance needs of, and resources for, the network to enhance their ability to zealously provide timely, accurate, responsive outreach and effective communication and other external relations activity including public policy and systems change activities throughout the P&A and CAP program.  

Working Group:  The Subcommittee will have one working group called the Media Rapid Response Team. The primary activity of this working group will be to act as a resource to any P&A who needs timely advice on a communication matter, media inquiry, or crisis. The working group will be comprised of those ER Subcommittee members available at the time the P&A requires assistance.

Composition:  The Subcommittee will draw its initial membership from the communication working group and, later, from applicants following the guidelines established by the PAC. 
3. Organizational Development and Capacity Subcommittee
The mission of the Organizational Development and Capacity (ODC) Subcommittee is to advise TASC in identifying the training and technical assistance needs of, and resources for, the network to support the enhancement of the overall capacity of P&As to meet the needs of people with disabilities. The Subcommittee will address the needs of following components of organizational capacity:  1) the people that govern the organization, 2) the people that lead the organization, 3) the resources available to the organization (financial, personnel and infrastructure), 4) the quality of programs provided by the organization and 5) the impact of its program, in particular its responsiveness and links to the needs of the disability community.

Composition:  2 P&A Board members (at least one of whom is a community representative), 2 CEOs, 2 fiscal managers, 1 legal director and 1 non-attorney program manager (community assessment/outreach who is not an attorney).  

Working Groups:  The Subcommittee will have two Working Groups under its umbrella, one composed of CEOs and one of fiscal managers. The primary activity of these Working Groups will be to design the CEO and fiscal manager trainings respectively, in conjunction with TASC staff.

The composition of these Working Groups will rotate each year in order to encourage participation by a broad range of the network, with the exception of one person who will chair the Subcommittee next year and one person who will serve as the link to the main committee. Recommendations for membership in the Working Groups will be made by the prior Subcommittee, in consultation with TASC and the chair of the primary Subcommittee. For the Working Group of fiscal managers, the Subcommittee chair will work in conjunction with TASC staff and the PAC to appoint members.   

4. Legal Strategy Subcommittee
The mission of the Legal Strategy Subcommittee (LSS) is to advise TASC in identifying the training and technical assistance needs of, and resources for, the network to enhance the ability of P&As to zealously pursue high quality litigation and to foster collaboration within the P&A network as well as the greater disability and civil rights community. The LSS  also reviews all amicus requests submitted to NDRN and recommends to the Board of Directors whether the case merits NDRN participation.  If the Board approves the LSS’s recommendation, two LSS members serve as “reviewers” to evaluate the substance of the amicus brief,  assess that the brief accurately portrays the state of the law, and that the brief uses people first language and depicts people with disabilities in a positive, respectful manner.
Composition:  11 attorneys in order to ensure representation from each federal numbered circuit.

E. PAC and PAC Subcommittee Structure and Function:

It is implied that the Federal Partners approve every activity of the contract.

1. Appointments  
The appointment of all Subcommittee members will follow the process established by the PAC. Subcommittee members will use the approved application form and standards for committee membership. 

The PAC will appoint Subcommittee members based on the recommendation of the Subcommittee chair and TASC staff. If the Subcommittee chair has reservations about a proposed Subcommittee member, it is the expectation of the PAC that the Subcommittee chair discuss those reservations with the PAC chair or the PAC committee as a whole prior to the PAC taking any vote. In July, Subcommittee members will be asked to communicate with TASC staff and/or their Subcommittee chairs their interest in serving on the Subcommittee for the following term. Recommendations of membership will be made jointly by Subcommittee chairs and NDRN staff to the PAC for approval during the PAC’s August or September conference call.  

When reviewing Subcommittee recommendations, the PAC will work to ensure that the overall Subcommittee structure is geographically, culturally, disability, racially and ethnically diverse. Each Subcommittee is responsible to ensure that their activities support the development of disability, cultural, racial, ethnic, and linguistic competency of P&A staff and Board members.
Subcommittees should strive for appointments to be for staggered three-year terms with a goal of not having more than one third of the Subcommittee cycle off at any one time. However, each Subcommittee may use some discretion when filling vacant slots or slots of members who are not fulfilling their duties. In these cases, Subcommittee appointments will be reviewed and renewed each year of the contract in the late summer. Appointments will be made by the end of August to ensure the ability of the Subcommittees to hold their face-to-face meetings in the fall. Subcommittee members will be appointed on a yearly basis for a term of no more than three years in order to coincide with the contract.  It was assumed that at the end of the meeting, members could serve for as many terms as they remained productive and have the approval of their EDs. New members should be recruited by taking advantage of CEO and other listservs, and possibly bringing in P&As that have not taken advantage of training and technical assistance. 
2. Responsibility of Membership 
Subcommittee members must be actively involved in the scheduled conference calls and activities of their Subcommittee during their three year appointed term.  

To be considered active, the Subcommittee member:

· Cannot miss two consecutive Subcommittee meetings without good cause (as defined by the Subcommittee chairperson).

· Must participate in at least eight out of the scheduled twelve monthly meetings per year (including face-to-face meetings and conference calls).

· Must participate in at least two activities of the Subcommittee during the year. 

Subcommittee members understand that if they fail to meet the above expectations, the Subcommittee chairperson will recommend to the Chair of the PAC that the member be replaced.

Subcommittees should take these and add qualifications for Subcommittee membership based on areas of expertise necessary to maintain Subcommittee activity.

3. Responsibility of NDRN staff 
Each Subcommittee will be assigned a staff person. The staff person’s responsibilities include:  

· assuming responsibility for logistics of running the Subcommittees including arranging for conference calls, initiate agenda development in conjunction with the chair prior to meeting and keeping and distributing minutes of Subcommittee meetings;

· communicating Subcommittee activities to Deputy Executive Director for T/TA and coordinate with other Subcommittee staff;

· assisting in development of, and facilitate implementation of Subcommittee work plans; and
· identifying Subcommittee activities that would require financial resources beyond current level of activity, bring information to Deputy ED of T/TA and work with her/him to develop budget for these activities to submit first to Subcommittee and then to PAC for approval.

The Deputy ED of T/TA will work with the current Subcommittee staff to further refine staff responsibilities, especially in terms of determining how the actual work of the Subcommittees is completed. Subcommittee staff should meet regularly to help coordinate activities across Subcommittees. 

If Subcommittee chairs are concerned about staff activity, they should contact the Deputy ED of T/TA. 
4. Meetings and Decision-making Structure
Each Subcommittee will determine its scheduled meeting intervals at the beginning of each fiscal year.  The PAC will meet monthly and have one face-to-face meeting each fiscal year.
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