Passport to Advocacy Learning
VISION:  
A P&A Staff that is well trained in providing high quality advocacy services that are consumer responsive and culturally and disability competent.

MISSION:
The Passport to Advocacy Learning (PAL) program is an incentive to professional and personal development for people working in the P&A system.  Its goal is to encourage and support on-going training and education for P&A system staff in the following competency areas:

· Communication skills

· Organizational skills

· Community Organizing

· Advocacy Skills

· Legal Skills

· Cultural/disability skills

· Technology

· Electives

WHO:
Advocates, intake and I&R staff, executive directors, middle managers, administration and support staff, and attorneys can and should consider participating in PAL.

HOW:
To complete the course, participants are expected to earn 50 hours of advocacy education over a two-year period by attending TASC/NDRN trainings and other approved trainings.  Participants must earn hours in each of the eight competency areas with a minimum of hours as follows:

1. (1) Communication skills
7 hours

2. (2) Organizational skills
6 hours

3. (3) Community Organizing
5 hours


4. (4) Advocacy Skills
8 hours

5. (5) Legal Skills
7 hours (w/1 hour in ethics)

6. (6) Cultural/disability skills
9 hours

7. (7) Technology
4 hours

8. (8) Electives
4 hours


Participants will document each training activity attended in the Passport itself. When 50 hours are obtained, participants will receive a Certificate of Completion, suitable for framing.  In addition, participants will be expected to maintain this certification with a specified number of hours of education every two years.  

The passport will document training attended.  As the hours are attained for each competency area, participants will receive a sticker for that competency to place in the passport.

Hours may be earned by participating in any of the following: TASC training, in-service training conducted within the P&A, self-study (e.g. video, manuals, computer programs, leading collaborative efforts, training sponsored by other agencies, audio-conferences and presenting at other conferences.  Approval of educational experiences or activities is at the discretion of P&A CEOs or TASC/NDRN staff.  Prior approval is strongly recommended.  The following limits apply:

· Self-study is limited to 7 hours per 2-year period

· Presenting is limited to 7 hours per 2-year period

· Collaborative/Coalition activities are limited to 4 hours per 2-
year period.

Guidelines for determining what educational experiences will count toward a PAL Certificate of Completion are as follows:

1. Training–those sponsored, for example, by TASC, bar associations, disability advocacy groups, and other organizations whose purposes include the development and delivery of training addressing one or more of the seven competency areas.

2. In-Service Training– P&A use of internal expertise or outside consultants to provide in-house training in any of the seven competency areas.

3. Audio/Tele-conferences– Substantive, issue-based audio or video-conferences sponsored by groups as listed in #1.

4. Self-study–Prior approval by P&A designated individual is required. This modality consists of structured self-study exclusive or reading done in the ordinary course of one’s job (up to 7 hours).

5. Collaboration – does not include mere attendance at coalition meetings but rather evidence of active forging of partnership that results in measurable outcome.  (up to 4 hours per period)

6. Presenting– developing and delivering any new training not previously created or delivered other than that which is developed in the ordinary course of one’s job. (up to 7 hours)

Competencies are defined as follows:

Communication Skills:  This competency area requires participants to gain knowledge and skills in active listening; advising clients; negotiation; public speaking; writing; and group facilitation.  

Organizational Skills:  This competency area requires participants to gain knowledge and skills in time management; case management and documentation; understanding of P&A priorities and the P&A system, and accessing and using the P&A network. 

Advocacy Skills:  This competency area requires participants to gain knowledge and skills in factual investigation, research, negotiation, analytical skills, monitoring, as well as., for attorneys, litigation skills like cross examination opening and closing arguments, taking depositions.

Community Organizing:  This competency area requires participants to gain knowledge and skills in forging partnerships, systemic advocacy, and leading coalitions with other advocacy interest groups. 

Substantive Legal Skills (including ethics):  This competency area requires participants to gain knowledge of disability related federal laws and professional ethics and understanding the interplay among federal and state laws, regulations and policies.  

Cultural/Disability Issues:  This competency area requires participants to gain knowledge and understanding of basic disability and cultural competence, challenges in the daily lives of individuals with disabilities, how individuals with disabilities experience oppression, and advocacy values such as choice, self-determination, respect and inclusion.  

Technology:  This competency area requires participants to gain knowledge and skills in using technology to make advocacy more effective and in how technology can enhance the lives of individuals with disabilities.  

Electives:  This area covers the wide spectrum of advocacy-related in-services, training, workshops, and activities that are not the primary focus of the other competency areas.
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