What year were
you born?
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MILLENNTALS IN THE

WORKPLACE
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| LEARNING OBJECTIVES

(At the end of the session, advocates will list three myths about
millennials in the workplace.

(d Based on the discussion during the session, participants will
connect their values with those of millennials in the workplace.

At the end of the session, advocates will recommend, in writing,
five ways to engage millennials in their workplace.

(J Based on the discussion during the session, participants will explore
why a millennial-friendly workplace impacts workplace culture and
cite at least one example.



| SET THE STAGE & THE SAFE SPACE %

Welcome

Poll
Questions

Generation Definitions

Millennial Myths

Generational Divide

Whiteboard

Millennials in the Workplace Activities

Bridge the Gap
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Inclusive Workplaces

* This session allows for a SAFE SPACE to explore ideas and strategies *



GENERATION DEFINITIONS %

Greatest Generation - 1928
Traditionalists /Silent Generation 1928 - 1946
Baby Boomers 1946 - 1964
Gen X 1965 - 1976
Gen Y /Millennials 1977 - 1995

Gen Z 1995 -



THE GENERATIONAL DIVIDE
R Y




MILLENNIALS VS. BABY BOOMERS
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What stereotypes
do you associate
with millennials?




MILLENNITAL MYTHS

Tropny Kids
NARCISSISTIC

Entitled
Lazy Rude
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THE REALITY OF MILLENNIALS é@

Millennials overtake Baby Boomers as America’s
largest generation.

The realities of today’s millennials:

> Economic

» Consumer

» Social




MILLENNIALS IN THE WORKPLACE

The truth is, millennials value what
most everyone else does:

v Meaningful work

v Autonomy

v" Recognition

v Feedback and development



0 How does your
workplace benefit
from millennials?
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MILLENNIALS IN THE WORKPLACE CONT.

Benefits of having millennials in the workplace:
» They're motivated.

» They're genuine.

» They're driven.

» They think outside the box.

» They collaborate.



BRIDGE THE GAP
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INCLUSIVE WORKPLACES

Building an inclusive workplace:

» Diverse workforce
» Be the change

» No boundaries

» Educate

» Communicate
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0 How can we engage with
each other to ensure a
generational friendly

workplace?




INCLUSIVE WORKPLACES CONT.

Steps towards an inclusive workplace:

» Be accessible and approachable
» Be ready to listen!
» Provide resources

» Help others improve on the job

> Provide for others
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THANK YOU!



